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MIGROCREDENTIALS, GOLLABORATION AND SKILLS:
|-RESTART'S FINAL STEPS IN BRUSSELS

On 21 and 22 April, the I-RESTART partners
gathered in Brussels for two important initiatives:
the Agri-Food Pact for Skills Annual Event and
the project's final consortium meeting.

The first event brought together stakeholders
from across the European agri-food sector to
exchange ideas on the future of skills and
training. As part of the event's official
programme, I-RESTART joined discussions on
how education and lifelong learning can better
equip professionals with the skills needed to
respond to a rapidly evolving industry.

With the project entering its final phase, the
focus was not only on presenting its
achievements but also on looking ahead. As
such, the event provided a valuable opportunity
to connect with industry representatives,
policymakers and education providers, reflect on
the progress made, gather feedback and explore
how the project's results can continue to support
the agri-food sector long after the project ends.

A key topic of discussion was the role of
microcredentials in  making learning more
flexible and accessible. Participants explored
how these short, targeted learning opportunities
can help professionals upskill and reskill
throughout their careers, while ensuring that
training remains aligned with the real needs of
the labour market at local, national and
European levels.
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MICROGREDENTIALS, GOLLABORATION AND SKILLS:

|-RESTART'S FINAL STEPS IN BRUSSELS

The final consortium meeting held the next day
brought partners together to reflect on the
project's achievements and discuss the path
ahead for skills development in the European
agrifood sector.

Throughout the meeting, partners reviewed the
progress made in designing flexible, targeted,
and high-quality training opportunities while also
addressing the challenges encountered along
the way. The discussions reinforced a shared
commitment to ensuring that the right skills
reach the right people, helping to build a more
future-ready European agrifood value chain.

In addition to this discussion, all the other work
packages were discussed, to ensure that the
project’s initial objectives are met or even
exceeded.

While the project is almost officially concluded,
its impact is expected to continue through the
resources created, the partnerships established
and the collective commitment to transforming
how learning is delivered within the agrifood
sector.

We extend our sincere thanks to all project
partners for their dedication, collaboration, and
valuable contributions throughout this journey.
Together, we have laid the foundations for a
stronger skills ecosystem that will benefit
current and future generations of professionals.
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BUILDING R RESILIENT AND GOMPETITIVE AGRI-FOOD
WORKFORGE IN EUROPE: THE EUROPEAN STRATEGY

by Hanh Tran
Wageningen University & Research (WUR)

The I-RESTART project is entering a final
phase in the development of its European
Strategy for upskilling and reskilling in the
food industry, animal production, and
veterinary sectors. ’i
v

Following trend analysis, scenario
development, pilot training activities, and
consultations with project partners and
stakeholders, the consortium is currently
revising the third draft of the strategy and
further refining national roadmaps across
the participating countries. v e

WHY DOES EUROPE NEED A NEW SKILLS STRATEGY?

Europe's agri-food ecosystem is facing unprecedented challenges. Climate change,
technological development, demographic shifts, labour shortages, geopolitical
uncertainty, and increasing global competition are reshaping the sector. At the same
time, ensuring food security, sustainability, and economic competitiveness requires a
workforce equipped with new skills and lifelong learning opportunities.

Building on the legacy of the FIELDS project, -RESTART proposes a coordinated

European approach that combines strategic European action with strong regional and
local implementation.

2909900909809
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BUILDING R RESILIENT AND GOMPETITIVE AGRI-FOOD
WORKFORGE IN EUROPE: THE EUROPEAN STRATEGY

by Hanh Tran
Wageningen University & Research (WUR)

REGIONAL SKILLS PARTNERSHIPS AT THE CORE

A key element of the strategy is the development of Regional Skills Partnerships (RSPs).
These partnerships bring together education providers, businesses, public authorities,
researchers, and other stakeholders to address local skills needs while contributing to
European skills agenda’s objectives.

RSPs are envisioned as three interconnected hubs:

e

Networking Hubs to strengthen collaboration and reduce fragmentation;
Knowledge Hubs to share expertise, training resources, and innovation;

Guidance Hubs to support lifelong learning, work-based learning, and access to
funding opportunities.

e

<.

By connecting local actors with European initiatives such as the Pact for Skills, RSPs can
help translate policy ambitions into practical actions on the ground.

FROM EUROPEAN VISION TO NATIONAL ACTION

To ensure that the strategy responds to
diverse regional realities, I|-RESTART
partners are developing National Roadmaps
in ten pilot countries. These roadmaps
identify local collaborations and networks,
local priorities, labour market challenges,
opportunities, national action plans for skills
partnership development while contributing
to a shared European vision.
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BUILDING R RESILIENT AND GOMPETITIVE AGRI-FOOD
WORKFORGE IN EUROPE: THE EUROPEAN STRATEGY

by Hanh Tran
Wageningen University & Research (WUR)

KEY RECOMMENDATIONS

The strategy highlights several priorities for

strengthening Europe's resilience and

competitiveness:

¢ Support and expand Regional Skills Partnerships

across Europe;

& Improve access to flexible learning opportunities,

including  micro-credentials and  work-based

learning;

{, Strengthen collaboration between vocational

education, higher education, industry, and

policymakers;

& Develop a European Agri-Food Skills Observatory
=
—
—7

to monitor emerging skills needs and labour market
trends;

$ Improve access to funding and promote cross-
border mobility and knowledge exchange.

LOOKING AHEAD

The final I-RESTART strategy aims to contribute to a stronger, more connected, and
future-ready European agri-food ecosystem. By investing more locally in people, skills,
and collaboration, Europe can enhance its resilience, maintain its global competitiveness,
and support a sustainable transition for the agri-food sector. The consortium looks forward
to continuing discussions with stakeholders as the strategy and national roadmaps move
towards their final stages.
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NATIONAL ROADMAPS: BRINGING THE I-RESTART
STRATEGY GLOSER TO COUNTRIES NEEDS

by Elisabetta Pierantoni
Confagricoltura

As I-RESTART enters its final phase, partners are working on one of the key outputs of
Task 7.4: The National Roadmaps. These are not meant to be theoretical documents,
but practical tools to help each country translate the I-RESTART European Strategy into
concrete priorities and actions.

The starting point is simple: skills needs are not the same everywhere. Agrifood, animal
production and veterinary sectors face common European challenges, such as the green
and digital transitions, labour shortages and the need to attract new generations. At the
same time, each country has its own labour market, training system, regional specificities
and existing initiatives. The national roadmaps are therefore designed to connect the
European vision with these different realities.

Each participating country is providing a national overview detailing its context, priority
skills gaps, relevant partnership structures, engagement of the National Working Group,
and proposed actions to advance upskilling and reskilling. This shared overview keeps
the consortium aligned on common goals, while allowing each country to highlight the
specific needs and priorities of its national or regional context.

An important part of the discussion has focused on Regional Skills Partnerships. Partners
agreed that this concept should be interpreted in a flexible and realistic way. In some
countries, formal structures linked to the Pact for Skills may already exist. In others,
similar cooperation may take place through local networks, clusters, public-private
partnerships or sectoral initiatives involving companies, education providers, universities,
social partners and public authorities. What matters is the ability to bring the right actors
together around skills development.
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NATIONAL RORDMAPS: BRINGING THE I-RESTART
STRATEGY GLOSER TO COUNTRIES NEEDS

by Elisabetta Pierantoni

Confagricoltura

The roadmap framework is built around six
main goals:

{ Understanding the national situation and
mapping relevant stakeholders;
Strengthening the link with the Pact for Skills;
Improving skills intelligence and monitoring;
Adapting training and curricula to labour
market needs;

Supporting knowledge  sharing and
cooperation;

Ensuring that the work can continue beyond
the project.

e e (e o(w
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To make the roadmaps useful and comparable,
partners are also working with a set of common
indicators, such as the number of stakeholders
involved, VET providers engaged, trainings
delivered, learners reached and co-financed
training opportunities.

Through the national roadmaps, I-RESTART
aims to leave a concrete legacy: a set of
country-based action plans that can support
stronger cooperation between education and
industry, make training pathways more
responsive to real needs and contribute to a
more skilled, resilient and attractive agrifood
and veterinary sector in Europe.
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CIGR-EURAGENG WORLD GONGRESS 2026: A UNIFIED
EUROPEAN VISION FOR FUTURE AGRI-FOOD SKILLS

by Konstantina Ntrallou
Aarhus University

The CIGR-EurAgEng World Congress 2026 in Torino brought together leading
organisations, researchers, policymakers, and industry representatives to discuss how
the agri-food and veterinary sectors can prepare for the profound transformations driven
by digitalisation, sustainability transitions, climate adaptation, and evolving labour-market
needs. Within this high-level forum, the I-RESTART Erasmus+ Blueprint project was
prominently represented, showcasing Europe’s coordinated effort to strengthen skills
development across the agri-food ecosystem.

A central highlight was the contribution to the Agri-food Pact for Skills, with
interventions emphasising the need for stronger public—private collaboration and
long-term workforce strategies. DG GROW underlined the importance of a unified
European skills agenda and the role of the Pact in supporting competitiveness,
innovation, and resilience across the food ecosystem.
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CIGR-EURRGENG WORLD GONGRESS 2026: A UNIFIED
EUROPEAN VISION FOR FUTURE AGRI-FOOD SKILLS

by Konstantina Ntrallou
Aarhus University

perspectives:

Public—private partnership ambition
(Daniele Rossi, Confagricoltura);
FORUM 2050 and agri-food
Observatory (Michele Contel,
Confagricoltura);

Future outlook scenarios for agri-food
skills (Prof. Jacques Trienekens,
WUR);

Reimagining higher-education
curricula (Prof. Paola Pittia, UNITE);
New green skills in food manufacturing
(Prof. Milena Corredig, AU);
Veterinary skills mobility and One
Health (Dr. Julie Rosser, EBVS);
Performance monitoring and indicators
(Julian Drausinger, LVA);

Digital skills for carbon farming (Maria
Lambridi, FARMB/IBO CERTH);,
Identifying and validating new job
profiles (Luis Mayor, ISEKI);

Utrecht, NL

(

The Congress demonstrated a clear message: Europe is building a coordinated,
future-ready skills ecosystem. Through AGRIFOODSKILLS and I|-RESTART, the
agri-food sector is gaining the tools, intelligence, and training pathways needed to support
competitiveness, sustainability, and workforce resilience in the decades ahead.
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DISSEMINATION MILESTONES

2023

I-RESTART was proudly presented by FIAB at
ALIBETOPIAS, one of Spain’s leading innovation events

in the agri-food sector! Presented under the theme ‘Food
Systems: Digital, Healthy and Sustainable’, the project
showcased its vision for innovation.

At the ECOMONDO fair at the Rimini Expo Centre,
Confagricoltura showcased our project and its
commitment to upskilling and reskilling professionals
across the agri-food and veterinary sectors.

2024

At FOOD EXPO GREECE, SEVT not only raised
awareness of the project and the improvements
introduced through the training activities, but also
demonstrated its impact to stakeholders across the food
industry and academic community.

FIAB participated in Food 4 Future, presenting the
results of the I-RESTART project and engaging with

industry stakeholders, media representatives, policy-

makers and the wider public throughout the event.



https://www.erasmus-i-restart.eu/
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2025

Our project was presented at the 9th Congress of
Spanish Agri-Food Cooperatives, reaching over 1,000
stakeholders across the sector! The Vice-President of
CAE itself endorsed the initiative’s efforts to encourage
debate on skills requirements within the agri-food sector.

At the annual Agri-Food Skills Pact event in Brussels, the
project was showcased with the goal of increasing
awareness of I-RESTART’s innovative approach to skills
development and the upskilling of the agri-food sector

workforce.

In Portugal, during a visit to CONFAGRI, European
Commissioner Christophe Hansen and the Portuguese
Minister for Agriculture were briefed on our project,

recognising it as a key educational initiative for lifelong

learning amongst agri-food professionals.

During the ECOTROPHELIA 2025 National Competition,
SEVT organised a workshop emphasising the importance
of reskilling and upskilling for professional growth and
career advancement, introducing participants to the
project’s training materials.
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2026

During the event “Al for Workforce Upskilling and
Reskilling”, INFOR ELEA showcased our project to an
wide audience, highlighting the importance of digital skills
in driving the continuous transformation of the labour
market.

CONFAGRI presented its work in training and innovation
to FOODLINK, the first food policy-oriented network in
Portugal, giving particular emphasis to I-RESTART: a
project that plays a key role in ensuring producers have
access to flexible and targeted knowledge.

At ISEKI-Food 2026 Conference, the Association
presented the project's work on identifying current and
emerging skill needs in the European agri-food sector

and on translating these needs into practical training

solutions!

Forty members of the chairgroup Education and Learning
Sciences of Wageningen University came together to
learn about the recent developments and findings of our
project, with a particular focus on trend analysis and the
European strategy.
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